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OHIO INFANT MORTALITY RATE

Group 2013 2014 National Rate 

(2013)*

All Races 7.4 6.8 6.0

White 6.0 5.3 5.1

Black 13.8 14.3 11.2

Hispanic 8.8 6.2 5.3

Non-Hispanic*** 7.3 6.9 6.1
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THIS IS WHY WE DID WHAT WE 

DID!

BF Initiation rate:

2012=72%

2014=81%

2015=82%
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Baby 

Friendly 

Designated 

September 

2015!
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University Hospitals MacDonald Women's 

Hospital 

Overall Breastfeeding Rate
Baby 

Friendly 

Designated 

December 

2014!
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OBJECTIVE

• Attendees will be 

able to identify at 

least one strategy to 

improve prenatal 

breastfeeding 

education for their 

families
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THE BABY-FRIENDLY 
HOSPITAL INITIATIVE
GUIDELINES AND EVALUATION CRITERIA FOR FACILITIES 
SEEKING BABY-FRIENDLY DESIGNATION
BABY-FRIENDLY USA, INC

OFFICIAL DOCUMENT – Updated in 2016
https://www.babyfriendlyusa.org/get-started/the-guidelines-evaluation-criteria
(Summary of the changes from 2010 edition can also be found on this page)

2010 EDITION
https://www.babyfriendlyusa.org/about-us/about-baby-friendly/archives

Implementation of the 2016 edition:

DESIGNATED FACILITIES: All designated facilities must come into 
compliance with the new GEC by October 31, 2018

FACILITIES SEEKING DESIGNATION: All facilities with on-site 
assessments taking place after Oct 31, 2018 will be assessed using the 
2016 edition 
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FOR FACILITIES WITHOUT AN AFFILIATED 

PRENATAL CLINIC OR SERVICES

• Guideline:  “The facility should foster programs that make 
education about breastfeeding, including individual and group 
counseling, available to pregnant women for whom the facility 
provides inpatient services.  The education should begin in 
the first trimester, whenever possible.”  

• Evaluation:  “Nursing Director/Manager will report that the 
facility provides in-house education and fostered development 
of community based programs...” And, provide written 
curriculum.

• If you do not have in house prenatal education, be sure to 
network with community programs such as WIC, to coordinate 
breastfeeding messages.

• So…even though you will not be fully assessed on this step, it 
will be difficult to meet the other steps without adequate 
prenatal education!
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FOR FACILITIES WITH AN AFFILIATED 

PRENATAL CLINIC OR SERVICES

• Guideline: education to pregnant women 

should be available

• Make an effort to provide individualized 

education to women with documented 

contraindications to breastfeeding. 

• Evaluation: breastfeeding education is 

provided to at least 80% of the pregnant 

women using those services
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REQUIRED CONTENT

 Importance of exclusive bf

• Non-pharmacologic pain relief methods for labor

 Importance of early skin-to-skin contact

• Early initiation of bf

 Rooming-in 24h/d

 Feeding on demand (feeding cues)

• Frequent bf to establish milk supply

 Effective positioning and attachment

 Exclusive bf for 6 months & continued bf (risks of 
supplementation)

• Individualize education on the documented contraindications to 
bf

• All items listed above need to be included in your curriculum

 Evaluation requires at least these materials
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EVALUATION CRITERIA

• Written description of prenatal education

• Patient interviews and data collection (chart 
audits) of randomly selected pregnant women 
in third trimester confirming:

– 80% confirm a staff member has talked with them 
or offered a group talk that includes information 
on bf

– 80% describe what was discussed (at least 2 of 
the following: skin-to-skin, rooming-in, and risk of 
supplements)
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STEP 3 TEAM MEMBERS

• Physician Champion

• Advance Practice Nurses

• Clinic RN, MA, LPN….

• Private Practice OB

• Childbirth Education

• Patient Educator

• Media (revise handouts & website)

• Informatics (revise EHR)

• WIC

15Step 3 Webinar



Ohio First Steps for Healthy Babies |   ohiohospitals.org/ohiofirststeps |  

WIC

16

• Partner with WIC

• Educational materials

• Prenatal Classes

• Peer helpers

• And more….
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TEAM PRE-WORK FOR STEP 3

• Clinic/office manager

• Physicians

• RN, LPN, MA

• Go to offices, meet with managers & staff

• Introduce to BFHI concept

• Tailor education to particular role

• PDSA’s 
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FORMULA FEEDING 

FAMILIES….
• Be sure you are not mentioning formula in a group!

• No group information

• Nothing on website

• Nothing on handouts

• Nothing on TV

• Look at “donated” educational materials & magazines

• Informed decision

• Be sure to teach them safe formula feeding and cue 
based feedings (postpartum if decision to formula 
feed/prenatally-if patient asks)

• See Step 5 & 6 Guidelines for specific formula criteria
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FIRST STEPS FOR HEALTHY BABIES 

MATERNITY CARE BEST PRACTICE 

AWARD 
The Ohio First Steps for Healthy Babies, in 

partnership with the Ohio Breastfeeding 

Alliance and the Ohio Lactation Consultant 

Association, accepted applications for the 

"Maternity Care Best Practice Award 

2015" bag free recognition. 

This recognized hospitals for removal of free 

infant formula samples and formula company 

branded diaper bags and goods. This 

supports hospitals in progress towards 

practices that align with "Baby Friendly USA" 

certification requirements, as well as the 

overall goal of reducing infant mortality in 

Ohio.
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HELPFUL TIP

• Champion for each step
– Pre-assessment

– Research ideas

– PDSAs

– Monitor implementation

– Gather records

– Patient interviews

• Binder/section for each step
– Include curriculum

– Handouts

– policies
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WHO EDUCATES?

• Everyone!

• Not just the nurses
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PRENATAL STAFF EDUCATION

• Role playing

• Scripting cards
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WHO DO YOU EDUCATE?

• All pregnant women

• Include support person (father/partner, 

grandmothers, etc.)
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HOW DO YOU START THIS? PDSAS
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Date: 8.13.13

Chart Number Stickers 

present

Documentation

Complete

Noncompliant

Physician/MA

name

Comments

y y

y y

y y

y y

y y

y y

y y

y y

y y

y y
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METHODS

• Hospital website

• Handouts

• App

• Flip Chart

• Posters

• Classes

• Prompts in EHR (“smart phrases”)

• EMMI (video education) 
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EHR PROMPTS (OBTV)

(HAVE INFORMATICS ON TEAM)

28
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EPIC - PREGNANCY CHECKLIST

BABY FRIENDLY TAB
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EPIC - PATIENT INSTRUCTIONS 

(PRINTOUTS)
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EPIC - PREGNANCY CHECKLIST
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FREE APP!
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Flourish™ - Women’s Resource App
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COFFECTIVE.COM
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TEXT4BABY.ORG
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HTTP://BREASTFEEDING.NICHQ.ORG/RESOURCES
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http://breastfeeding.nichq.org/resources


Ohio First Steps for Healthy Babies |   ohiohospitals.org/ohiofirststeps |  

U N I V E R S I T Y H O S P I T A L S M A C D O N A L D W O M E N ’ S H O S P I T A L

36

Breastfeeding –
It’s The Best
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B R E A S T F E E D I N G – I T ’ S T H E B E S T

WHY BREASTFEEDING IS

IMPORTANT

• Breastfeeding is good for moms

• Breastfeeding is good for babies

• Breastfeeding is good for 
families
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B R E A S T F E E D I N G – I T ’ S T H E B E S T

HOW TO GET BREASTFEEDING

OFF TO A GOOD START

• Early skin-to-skin, heart-to-heart contact

with your baby after birth is essential

• Keep baby close to you – room in with your baby

• Learn feeding cues of your baby so that

feeding is baby-led – Feed frequently.

• Breastfeed exclusively – avoid artificial

nipples and unnecessary

supplementation

• Learn how to position and attach your baby for feeding

• Only breastmilk for the first six months
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B R E A S T F E E D I N G – I T ’ S T H E B E S T

BABY FORMULA, MILK OR WATER

Risks of giving breastfeeding
baby formula, milk or water

• Can make baby less content on breastfeeds

• Can make baby more susceptible to illness

• Reduces milk supply
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PERSONALIZE HANDOUTS
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POSTER
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UNDERSTANDING BREASTFEEDING 

BY INJOY.
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LOTS OF COMMERCIAL PRODUCTS 

AVAILABLE!
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PERSONALIZE HOSPITAL 

WEBSITE

• Get a media person on your Baby Friendly 

team!

• www.summahealth.org
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http://www.summahealth.org/
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HOSPITAL SPECIFIC BIRTH 

PLANS
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BFHI INFO ON WEBSITE
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VIDEOS ON WEBSITE
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HTTP://WWW.UHHOSPITALS.ORG/MACDONALD/HEALTH-

AND-WELLNESS/PREGNANCY-RESOURCES/BABY-

FRIENDLY-HOSPITAL
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HTTPS://WWW.NLM.NIH.GOV/MEDLIN

EPLUS/BREASTFEEDING.HTML
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HAND OUT DIFFERENT LANGUAGE 

INFORMATION

• And be sure in a language and 

terminology families understand

• http://www.llli.org/faq/advantages.html
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http://www.llli.org/faq/advantages.html
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HTTPS://WWW.HEALTHINFOTRANSLATION

S.ORG/LANGUAGE/ARABIC/392138/
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https://www.healthinfotranslations.org/language/arabic/392138/
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HTTP://WWW.UNICEF.ORG.UK/BABYFRIENDLY/RESOURC

ES/RESOURCES-IN-OTHER-LANGUAGES/
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http://www.unicef.org.uk/BabyFriendly/Resources/Resources-in-other-languages/
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HTTP://HEALTH.MO.GOV/LIVING/FAMILIES/

WIC/WICLWP/PUBLICATIONS.PHP
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EVALUATE YOUR PROGRESS 

WITH PATIENT INTERVIEWS

• Interview pregnant women

• Verify that this education is happening!

• Surprise…many moms report that “maybe 

I got a handout on breastfeeding, but no 

one talked to me about it.”
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CHALLENGES FACED & LESSONS 

LEARNED

• Start early!

• Compare chart audits and patient 

interviews

• Be sure you are not just giving out 

handouts, but that someone is discussing 

the information with the families

• Hospital acquired several practices, so 

now bringing them into the loop for Step 3 
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RESOURCES

http://www.acog.org/About-ACOG/ACOG-Departments/Toolkits-for-Health-Care-

Providers/Breastfeeding-Toolkit

56

Physician Conversation Guide on Support for Breastfeeding

This guide will help to initiate discussions about breastfeeding with your

patients early in pregnancy or prenatal care. 
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RESOURCES

57

http://kpcmi.org/wp-

content/uploads/2013/03/kaiser-

permanente-breastfeeding-toolkit.pdf
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RESOURCES

• www.odh.ohio.gov/OhioFirstSteps

• www.ohiohospitals.org/OhioFirstSteps
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RESOURCES
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Coming soon…

Flip Chart
Poster

Patient 

Brochure
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RESOURCES

• http://breastfeeding.nichq.org/resources
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www.odh.ohio.gov/OhioFirstSteps
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OHIO FIRST STEPS FOR HEALTHY 

BABIES
• Based on the World Health Organization and 

Baby-Friendly USA’s Ten Steps to 
Successful Breastfeeding

• Recognize hospitals for taking the first steps 
toward breastfeeding excellence, one step at 
a time

• Follows a 5-tier system—recognition 
awarded for every 2 steps achieved 

• Fosters environments that are supportive of 
breastfeeding and respective of parents’ 
choice
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Application Process

Application Submission 

• Online using Survey Monkey Form (paper copy available for 

reference)

• Submitted continuously, reviewed quarterly:

Application Deadline 

(must be received by 

midnight)

Award Notification

(to hospitals)

Quarter 1: January 1 February 15

Quarter 2: April 1 May 15

Quarter 3: July 1 August 15

Quarter 4: October 1 November 15
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HOSPITAL 

PARTICIPATION

Five rounds completed

52 hospitals recognized

8 B.F. hospitals applied

Hospitals recognized on 
both the OHA and ODH 
website

Press releases and local 
recognition for program
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CONTACT INFO

Ryan Everett

Ryan.Everett@ohiohospitals.org

Bre Haviland

Breanne.Haviland@odh.ohio.gov
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QUESTIONS & SHARING
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TAKE THE FIRST STEP!
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OHA collaborates with member hospitals 

and health systems to ensure a healthy Ohio

—

Ohio Hospital Association 

155 E. Broad St., Suite 301

Columbus, OH 43215-3640 

T 614-221-7614 

ohiohospitals.org/ohiofirststeps

—

HelpingOhioHospitals

@OhioHospitals

www.youtube.com/user/OHA1915

Mary (Libby) Svoboda, MEd, BSN, RN, IBCLC, FACCE
Manager, Community Education

University Hospitals – MacDonald Women’s Hospital

Mary.Svoboda@UHhospitals.org

Jennifer Foster BSN, RN, IBCLC
Lactation Consultant

Summa Health System – Akron, Ohio

fosterj@summahealth.org


