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HOUSEKEEPING

• This call is being recorded

– Slides sent out as attachment to save-the-date 

this morning

– Slides and recording will be posted to website

• All lines are muted upon entry

– Can unmute during Q&A portion

– To be safe, do not put us on hold if you must step 

away from the call

• Chat box is available at all times during call

January 13, 2017Insert Presentation Title  │  Insert Audience/Group 3
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OBJECTIVES

• Establish a forum for coaching & 

networking to assist with meeting “The 10 

Steps”

November 9, 2016Coaching Webinar  │  Ohio First Steps 4

First Steps – Educational Calls
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Coe Bell, MSN, RN, NE-BC, IBCLC

• President, Ohio Lactation 

Consultant Association

• Chair of Cleveland Clinic 

Regional Baby Friendly Hospital 

Initiative Consortium

• Assistant Director, Childbirth 

Education & Lactation Services, 

Cleveland Clinic



Disclosures

• No financial disclosures

• Committed to improving population health through promotion of breastfeeding

2017 Ohio First 
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Objectives

• Name two key ways to garner administrative support of lactation quality improvement 
initiatives

• Identify and plan implementation of three “cultural” changes essential to move hospital staff 
to embrace the Ten Steps to Successful Breastfeeding 

• Name two recent tools that support avoidance of overfeeding and non-medically indicated 
formula supplementation

2017 Ohio First 

Steps webinar
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My Experience

• 2007-2017

• Grass roots movement

• Collaboration - 6 system hospitals

• Inner-city to suburban clients

• Level I to Level III facilities

• Consolidation - policies and practices

• Collaboration – nurses, support staff, providers and administrators

• Participation in successful BF-USA Designation site visits of 4 Cleveland Clinic Hospitals

• Now preparing for re-designation of 2 hospitals
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The Impact of Ohio First Steps

• Congratulate yourselves on being here!

• Get ready to work hard

• Anticipate challenges

• Recognize champions

• Share positive patient feedback

• Celebrate the journey!
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Ohio First Steps is The Ten Steps to Successful Breastfeeding
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Ohio First Steps for Healthy Babies

The Ohio Department of Health and the Ohio Hospital Association 

launched Ohio First Steps for Healthy Babies to encourage 

hospitals to promote, protect and support breastfeeding. 

How Does it Work?

Hospitals are awarded based on a five-tier system—receiving an 

award for every two steps achieved.

•Program steps are based on a 10-step list adopted from the 

World Health Organization and Baby-Friendly USA’s Ten 

Steps to Successful Breastfeeding.

•Hospitals are free to choose the order of steps to adopt. 



CDC Research on Maternity Care Practices

• Cochrane review evaluated effectiveness of interventions

• Institutional changes in maternity care practices effectively increased 
breastfeeding initiation and duration rates

• A relationship has been found between the number of BFHI steps and 
breastfeeding success

• No steps – 8 times as likely to stop breastfeeding before 6 weeks as mothers who 
stayed at hospitals that followed six of the steps

• Greater patient and staff satisfaction

Meyer, D. and Turner-Maffei, C. (2008, July 15). Improved breastfeeding success through the Baby-Friendly Hospital Initiative. American

Family Physician, 78(2); 180-182. Retrieved from http://www.aafp.org/aft/2008/0715/p180html
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Changing Culture
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Upending “Traditional” Care

• Birth medicalized over past 70 years         

• Hospital routines and nursing care separated mothers and babies

• Formula companies aggressively pursued business through nurse and physician allegiance
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Nurses and Providers

• Well meaning

• Providing short term wins and long term problems

– One night of sleep in hospital

– Sleepless nights after discharge

– Engorgement

– Latch problems

– Supplementation and milk supply problems

• We unwittingly caused mothers to fail at breastfeeding

2017 Ohio First 
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The 10 Steps To Successful Breastfeeding  Is the Answer!

• Improves infant transition

• Improves nursing workflow

• Improves bonding and attachment

• Improves feeding outcomes

• Helps moms meet their feeding goals

• Improves maternal self-efficacy

• Raises patient experience scores
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Strategies for Gaining Administrative Support 

• Identify respected champions – leverage their influence

• Leverage evidence from respected entities:

• Cite high level studies and proven research outcomes

• Translate health outcomes to healthcare dollars saved (Sustainable care)

• First Do No Harm
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Steps webinar
17



Breastfeeding Task Force

We would

“Love”

for you to attend

Breastfeeding Task Force Meeting

When:  Thursday, February 11

Time:  1:00pm to 2:30 pm

Where: 4 North Education Room

http://www.bing.com/images/search?q=valentine+clip+art&view=detailv2&qpvt=valentine+clip+art&id=8B01732FD02029BA2E68846A0D7A43AD359DDD40&selectedIndex=1&ccid=Pw7iyT3j&simid=607990786705395370&thid=OIP.M3f0ee2c93de3c09b814c4b9629bc5767o0


Utilize the Principles of the “First Follower”

https://www.ted.com/talks/derek_sivers_how_to_start_a_movement

“The first follower transforms a lone nut into a leader”
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TED2010 Ideas worth spreading. Retrieved from 
https://www.ted.com/talks/derek_sivers_how_to_start_a_movement

https://www.ted.com/talks/derek_sivers_how_to_start_a_movement


Assorted Barriers

• Staff resistance to change

• Comfort with the “status quo”

• Product representatives subversively reach your staff and patients

• Cultural and ethnic beliefs about “first milk”,  “no milk”, and “the best of both”

• Vulnerable populations and WIC options

• Extended visiting hours, social media and exhaustion

• Lack of provider support (spoken or unspoken)
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Avoid Separation – “Procedural Nursery”

• Set the expectation from the start

• Admit babies to mom’s room

• First bath during teachable moment, and then skin to skin

• Cribs ready in room

• Skin to skin for painful procedures

• Labs, weights, assessments,  vitals, provider exams, meds and injections

• Have all equipment and supplies on a cart for Newborn Asssessment in mom’s room

• Teach parents how to soothe infant

• Teach cue-based feeding
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70 days
To Baby Friendly survey

Daily Tip:

There are NO restrictions on frequency or 

length of breast feeds.



Safety Is Always First!

• Observation

• Delayed transition

• Mom alone and unable to respond

– 1st night cesarean

– Sedative

– True exhaustion

Document reasons for nursery care, take baby out for feeds or use expressed colostrum 

(when available) with alternative feeding methods
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Set ‘Em Up to Succeed
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Educate Your Community

• On-hold messages

• Community forums

• Churches and civic meetings

• Public relations spots

• Community publications

• Hospital marketing – web site

• Let them know you are providing best-practice maternity care!

• Offer post-discharge breastfeeding support  by phone or outpatient support session

• Teach grandparents why infant nutrition recommendations have changed since they had babies!
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Cleveland Clinic was the presenting 

sponsor for the 5K Milk Run 





Educational Display

World Breastfeeding Week



Physicians On Board?

• Convert naysayers

• Identify champions

• Prenatal education documentation

• Visit their offices

• Meet with office staff

• 4/5 women choose to breastfeed

– We are helping patients achieve their goals

2017 Ohio First 

Steps webinar
29



Prenatal Patient Education • Provider’s patient education process

• Mock surveys

• Childbirth educator in clinics

• Handouts

• Incentives

• Sustainable

• Language barriers – how do you address?
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Send clear Messages to Patients and Staff

• Get rid of the “gift bag” (if you haven’t already)!

• Teach the “Golden Hour”
– Put babies skin-to-skin and keep them there for at least an hour 

• Teach hand expression, latch and position

• Support Rooming-In
– Staff education 

– Equipment

– Change routines

– Scripting

• Provide effective staff and patient education
– The more effective the education, the less you will hear patients complain about inconsistent information!
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Policies

• Don’t reinvent the wheel

• Use evidence-based resources

• Educate staff on policy changes

• Hold staff accountable
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Staff Education

• Scripting

– Rooming in

– Pacifiers

– Normal feeding 1st 24 hours

– Non-latching term infant

– Cue-based feeding

– Non-medically indicated supplementation [NMIS]

– Anticipatory guidance – what to expect the 2nd night

– Plan for rest

2017 Ohio First 
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CLC: Certified Lactation Counselor 

Training



Feeding Decision

• Birthing Center Scripting

• Expectations after delivery

• Who does formula risk education? 

• Documentation of education & decision

2017 Ohio First 
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Skin to Skin

• Prepare parents during labor

• Discuss “magical” moments

• Discuss option for privacy

• Delay weight, length, eyes, thighs

– Address barriers, challenges
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Tips and Tools
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2015 - Set Performance Goal with Muscle!

• Our Physician Champion – Quality Director of Women’s Health Institute –

• Improve Exclusive Breastmilk Feeding was chosen to achieve multiple goals

– Collaborative goal combining Obstetrics and Pediatrics Institutes

– Promote affordable care

– Improve long-term population health

– Support Baby Friendly Designation achievement and maintenance

• Exclusive Breastmilk feeding was set as a multi-institute Cleveland Clinic Enterprise Quality 
Goal 

– Stretch goal of 72% for exclusive breastmilk feeding across our regional birthing centers

– Included Nursing, Obstetrics, and Pediatric Institutes

– Reported at the Enterprise level in all quality meetings

– Expectations set by our institutes that this goal would be accomplished

• Collaborated with all disciplines to achieve

2017 Ohio First 

Steps webinar
40



Stanford Guidelines
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http://med.stanford.edu/newborns/professional-education/breastfeeding/babies-at-risk/infants-who-have-not-latched-on-or-nursed-

effectively-for-12-hou.html



Flaherman’s Newborn Weight Loss Study
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• Large cohort, racially diverse population

• Multiple hospitals

• Shows normal range of expected weight loss by hours of life

• Differentiates between method of delivery

“Our results show that weight loss >= 10% of birth weight is common and often occurs 

earlier in the postnatal course than previously documented. These nomograms provide 

normative data that may inform clinical care” (Flaherman et.al, Jan. 2015, p. 7).

Flaherman, V.J.; Schaefer, E.W.; Kuzniewicz, M.W.; Li, S.X.; Walsh, E.M.; and Paul, I.M. (2015, January). Early weight loss nomograms for exclusively breastfed newborns. Pediatrics, 135(1). Retrieved from 

http://pediatrics.aappublications.org/content/pediatrics/early/2014/11/25/peds.2014-1532.full.pdf

http://pediatrics.aappublications.org/content/pediatrics/early/2014/11/25/peds.2014-1532.full.pdf


Newborn Weight Loss Tool 
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PennState Health Children’s Hospital. Retrieved from https://www.newbornweight.org/



NEWT is also available in a downloadable app
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PennState Health Children’s Hospital. Retrieved from https://www.newbornweight.org/



Questions?
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OHIO BREASTFEEDING 

ALLIANCE

Ohio First Steps Call

1/13/2016

OBA Resource Database
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http://www.ohiobreastfeedingalliance.org/
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MATERNITY CARE BEST 

PRACTICE AWARD 2016

Ohio First Steps Call

1/13/2016

“Bag Free” Hospitals
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MATERNITY CARE BEST 

PRACTICE AWARD 2016

• Applications are OPEN today!
– Due February 15, 2017

• In partnership with OBA and OLCA

This recognizes hospitals for removal of free infant 
formula samples and formula company branded 

diaper bags and goods. This supports hospitals in 
progress towards practices that align with "Baby 
Friendly USA" certification requirements, as well 
as the overall goal of reducing infant mortality in 

Ohio.
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MATERNITY CARE BEST 

PRACTICE AWARD 2016

• Do you currently give out a formula 

company-sponsored diaper discharge bag 

to any new mothers? (No is required for 

"Bag Free" recognition)

• If "no", do you currently give an alternative 

discharge bag or gift the hospital may 

have created separately for mothers and 

newborns?

January 13, 2017Bag Free 2016  │  Ohio First Steps Webinar 55
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MATERNITY CARE BEST 

PRACTICE AWARD 2016

• Optional questions:

– What are barriers/advice?

– Formula company literature

– Purchasing formula

– Code Compliance
(Answering these do not affect chances at recognition!)

• Clarifications – “Bag Free” vs Code 
Compliant

January 13, 2017Bag Free 2016  │  Ohio First Steps Webinar 56
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CONGRATS TO OUR 2015 

AWARDEES!
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52 hospitals were recognized at the 2016 OLCA Annual 

Breastfest Conference!

To see the list from 2015:

ohiohospitals.org/bagfree2015



OHA collaborates with member hospitals 

and health systems to ensure a healthy Ohio

—

Ohio Hospital Association 

155 E. Broad St., Suite 301

Columbus, OH 43215-3640 

T 614-221-7614 

ohiohospitals.org/ohiofirststeps

—

HelpingOhioHospitals

@OhioHospitals

www.youtube.com/user/OHA1915

Ryan Everett, MPH

Director, Population Health - OHA

ryan.everett@ohiohospitals.org

Bre Haviland, MS, RD, LD, CLC

Public Health Nutritionist - ODH

Breanne.Haviland@odh.ohio.gov

QUESTIONS?
https://www.surveymonkey.com/r/BagFree2016


