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CONTINUING EDUCATION

• The link for the evaluation of today’s program is: 
https://www.surveymonkey.com/r/Sepsis-March2024

• Please be sure to access the link, complete the evaluation form, and 

request your certificate. The evaluation process will remain open two 

weeks following the webcast. Your certificate will be emailed to you 

when the evaluation process closes after the 2-week process.

• If you have any questions, please contact Dorothy Frabott 

(Dorothy.Frabott@ohiohospitals.org)
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The presenter for today’s 

program has disclosed no 

potential or actual conflicts of 

interest.

March 20, 2024



Ohio Hospital Association   |   ohiohospitals.org   |  

SUBMITTING QUESTIONS
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Upcoming FREE webinars and events from Sepsis Alliance:

March 18: Safeguarding Students Part 1: Addressing Pediatric Sepsis in School-Based 

Health Care (RN CE credit hours)

March 21: Safeguarding Students Part 2: Raising Awareness of Sepsis in Schools and 

Integrating Post-Sepsis Support (RN CE credit hours)

March 27: Improving SEP-1 Fluid Resuscitation Compliance Through Nurse-Driven 

Protocols (Baxter Sponsored Webinar)

April 10-11: Sepsis Alliance AMR Conference (RN CE credit hours)

April 30: More Secrets of the CBC…Use the Diff to Make a Diff! (Beckman Coulter 

Sponsored Webinar)

May 16: Sepsis Alliance Symposium: Maternal and Neonatal Sepsis (RN CE credit hours)

https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=bb2b7ad4bb&e=061755748f
https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=bb2b7ad4bb&e=061755748f
https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=6e24fa9673&e=061755748f
https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=6e24fa9673&e=061755748f
https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=c7e3ff36cf&e=061755748f
https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=c7e3ff36cf&e=061755748f
https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=952110bbe7&e=061755748f
https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=f6c3e4c4e6&e=061755748f
https://sepsis.us2.list-manage.com/track/click?u=909d224c892e0a0d4a712fdc9&id=b15bf7cb05&e=061755748f
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Reducing Sepsis Mortality:

2023 Key Performance Indicator

Katrina Moog, MSN, RN, CPHQ - System Director of Reliability 

Erica Lewis, MSN, RN, CCRN-K, NPD-BC - Nursing Professional Development Specialist 



Bon Secours Mercy Health by the numbers

ONE OF THE 5 LARGEST
Catholic health care systems in the US;
the LARGESTnot-for-profit private provider in Ireland

APPROXIMATELY 1,200 SITES OF CARE            IN THE US
                                                            AND IRELAND

48 HOSPITALS

3,000* PROVIDERS IN THE US

450 CONSULTANTS IN IRELAND

 60,000 TOTAL ASSOCIATES

*BSMH Medical Group physicians and APCs





The aim is to reduce risk-adjusted sepsis mortality by evaluating 

outcome data and implementing process strategies that impact 

overall sepsis care.
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AIM Statement
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Strategies & Method
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• Sepsis Mortality - Key Performance Indicator

• Large – scale interdisciplinary collaborative

• Sepsis Office Hours

• Advisory consultations to markets/facilities not meeting target

• Enhance education modules and EHR documentation (narrator & predictive 

analytics)

• Organizational sepsis intranet site

• EHR report for BPA response 

• GEMBA observations to gather feedback from providers about BPA 

workflow



Sepsis Quality Improvement Playbook

Step – by – Step 

Guide

The “Who”

The “Why”

The “What”

The “How”

The “How & When”

Tips for Success
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Sepsis Toolkit - Mortality Grand Rounds



What’s NEW!
Bon Secours Mercy Health Sepsis Recognition 
Program 
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BSMH Clover Award 

Program

Partnership with Daniel & Allison, 

BSMH Associates, to recognize 

Sepsis Hero’s across the Ministry

Program will provide the structure & 

supplies to successfully launch the 

program by May 2023

Advisory support offered via Sepsis 

Office Hours

Status updates provided to Market 

Leaders monthly

THANK YOU to The Foundation for 

your donation by providing the initial 

supplies to all facilities!

Clover Award Program 2023

https://bsmh.zoom.us/meeting/register/tJYocOCqrzovHNF2dEOfEyXAUIj3MoL58S9Q
https://bsmh.zoom.us/meeting/register/tJYocOCqrzovHNF2dEOfEyXAUIj3MoL58S9Q
https://healthpartners.sharepoint.com/sites/Quality-Safety-and-Reliability/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FQuality%2DSafety%2Dand%2DReliability%2FShared%20Documents%2FSepsis%2FClover%20Award%20Program%2FClover%20Award%20Guide%2Epdf&parent=%2Fsites%2FQuality%2DSafety%2Dand%2DReliability%2FShared%20Documents%2FSepsis%2FClover%20Award%20Program


Multidisciplinary virtual & in-person collaboration results in improved outcomes for patients with sepsis

SITUATION

A review of evidence-supported performance measure data at the facility-level, 

has prompted virtual & on-site support from Safety & Reliability Services

KEY INTERVENTIONS

As an organization, we acknowledge that a core set of 

microsystem improvements may impact overall  sepsis care outcomes.

• Improving system-wide standardized physician order set utilization     

• Improving antibiotic administration times by addressing 

access/administration barriers

• Improving SEP-1 compliance by aligning minimum BP alerts with CMS, adopting 

of ministry-wide sepsis smartphrase, & RN BPA for repeat lactic acid

• Reduction in interruptions of workflow & increase in satisfaction for Best 

Practice Advisories through governance (see Key Driver Diagram)

VIRTUAL & ONSITE INITIATIVES

KPI: Sepsis Mortality TTM   Target < 1.02

BSMH Safety and Reliability Services

Success Story

0.98

0.970.97
0.96

0.95
0.95

0.94

0.96
0.95

0.94
0.93

McGreevey, I. J., Mallozzi, C. P., Perkins, R. M., Shelov, E., & Schreiber, R. (2020). Reducing Alert Burden in 

Electronic Health Records: State of the Art Recommendations from Four Health Systems. Applied 

Clinical Informatics, 11(01): pp. 001-012.

108 registrants for Sepsis Office Hours

100% facility participation in Clover 

Award program

100% market participation in System 

Sepsis Collaborative

232 mortalities avoided in 2023

9437 patient days saved in 2023

$2,831,100 cost savings for patient 

days saved

62%    ED MD BPA = Cost avoidance $11k

Provider testimonial “Less interruptions means more time 

at the bedside”

Meeting target Favorable trend Unfavorable 

trend 

Onsite Advisory Post-Intervention 

Outcomes

Sepsis BPA Key Driver 

Diagram

https://bsmh.ancileuperform.com/#/content/cffe471543984174b36860300bffa8ef_en-US
https://healthpartners.sharepoint.com/sites/Quality-Safety-and-Reliability/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FQuality%2DSafety%2Dand%2DReliability%2FShared%20Documents%2FSepsis%2FNew%20Sep%201%20Core%20Measures%20SmartPhrase%2Epdf&parent=%2Fsites%2FQuality%2DSafety%2Dand%2DReliability%2FShared%20Documents%2FSepsis
https://bsmh.ancileuperform.com/#/content/79955a5123ca4af790fc69a0dfda7f00_en-US
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Knox Community Hospital 
Inpatient Sepsis Process Improvement 

Cassandra Butts, BSN, RN | Director of ICU/PCU

Carol Emery, DNP, RN, CENP | Chief Nursing Officer
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We noticed that inpatient sepsis mortality was significantly higher than industry targets for all of 
2022.
• Early diagnosis and treatment, along with utilization of screening tools such as SIRS (Systemic 

Inflammatory Response System) and Organ Failure Assessment, has shown to improve outcomes and 
decrease overall mortality and length of stay for patients. 

• Best practices and bundles are available from the Joint Commission, Ohio Hospital Association, and 
commercial payer sources. 

The Goal was identified to reduce Sepsis mortality to <15% by focusing on controllable factors.

Background and 
Purpose 

Inpatient Sepsis Process Improvement 

• In 2022, a performance team convened to complete an A3 (Lean Process Improvement Tool) to address 
the gap in the quality of care.

• Collaborative work began with other departments, including several different medical specialties, to 
standardize and sustain inpatient sepsis improvement processes, including: Improvement of key quality 
indicators incidence, mortality, readmissions, length of stay, core measures, and order set utilization.                    

Planning Team



• Utilized a gap analysis tool to demonstrate our greatest's opportunities for improvement from the current state to 
best practice and a management action plan (MAP) to complete interventions.

• Literature research conducted relevant to sepsis within the last five years identified interventions needed to achieve 
current best practice.

Analysis

Inpatient Sepsis Process Improvement 

• Worked with Clinical Information Systems to update hospital-wide sepsis screening tool within our EMR utilizing the 
SIRS and Organ Failure Assessment. 

• Created standardized sepsis checklist as a guideline for bundle compliance and as a handoff for oncoming frontline 
staff. 

• Added sepsis screening tool/checklist to Rapid Response forms to improve compliance with 60-minute bundle. 

• Set sepsis screening standards for documentation as daily, change in condition and transfer 

• Updated order sets to reflect current best practices with cardiology collaboration for septic shock patients.

• Created an educational visual sepsis pathway for ED and all inpatient units. 

• Yearly and Hospital-wide education for nurses and physicians and new staff

Interventions



Lessons Learned and Future Implications

Inpatient Sepsis Process Improvement 

• Feedback to clinical staff individually and via 
group settings to celebrate success and 
troubleshoot barriers post-implementation has 
demonstrated improved screening compliance 
and provider notification. 

• Importance and need for a sepsis coordinator.

• To maintain results at a target of 15% or less of 
Ohio's goal for sepsis mortality. 

• To achieve a target of 100% of patients admitted 
and screened daily for sepsis. 

• Continue to monitor and collect data and adhere 
to best practices for all inpatient Sepsis by 
reporting monthly to Hospital Medicine Meeting.

Results



Inpatient Sepsis Process Improvement 
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OHA collaborates with member hospitals 

and health systems to ensure a healthy Ohio

—

Ohio Hospital Association 

155 E. Broad St., Suite 301

Columbus, OH 43215-3640 

T 614-221-7614 

ohiohospitals.org

—

HelpingOhioHospitals

@OhioHospitals

www.youtube.com/user/OHA1915

James Guliano, MSN, RN, NPD-BC, NEA-BC, FACHE 

Senior Vice President, Operations & Chief Clinical Officer

James.Guliano@ohiohospitals.org

Director, Clinical Support Services

Kelsey.Brown@ohiohospitals.org

Kelsey Brown, BSN, RN

Manager, Administrative & Clinical Services

Dorothy.Frabott@ohiohospitals.org

Dorothy Frabott, MBA
Carmen Reynolds

Business Intelligence Analyst

Carmen.Reynolds@ohiohospitals.org
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