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CONTINUING EDUCATION

• The link for the evaluation of today’s program is: 
https://www.surveymonkey.com/r/Sepsis-1-15-20

• Please be sure to access the link, complete the evaluation 
form, and request your certificate. The evaluation process will 
remain open two weeks following the webcast. Your 
certificate will be emailed to you when the evaluation process 
closes after the 2 week process.

• If you have any questions please contact Dorothy Aldridge 
(Dorothy.Aldridge@ohiohospitals.org)
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Sepsis care in a 

Critical Access Hospital



ProMedica Defiance Regional Hospital



PDRH Overview

➢ We are part of ProMedica Health Systems 

➢ Located in rural NW Ohio 

➢ Level III Trauma Center

➢ Critical Access Hospital

- 9 Bed ER  

- 10 Bed Behavioral Health Unit

- 10 Bed Women’s Center

- 10 Bed Med/Surg Unit

- 9 Bed ICU

- 5 Bed OR

- 4 Bed Express Care (works out of the back of the ER)



Sepsis Data

➢ Average yearly census is 19,000 patients

- 13,000 in the ER 

- 6,000 in Express Care

➢ 2019 treated total 17 patients diagnosed with sepsis

- 7 admitted

- 10 transferred



Sepsis Screening

➢ All patients ≥ 18 years old are automatically screened for 

sepsis 

➢ The screener identifies those patients at a potential risk 

for sepsis

➢ Physician is notified of a positive screen

➢ Screening tool consists of 5 separate components



Sepsis Tool – Screening Criteria



Sepsis Tool – Abnormal Vital Signs



Sepsis Tool – Diagnosis of Infection



Sepsis Tool – Analysis of Criteria



Sepsis Tool – Physician Notification



Sepsis Treatment Plan



Sepsis Order Set



Medication Orders



Decision for Disposition

➢ An important element of patient care is knowing who we 

can admit to our CAH, and who needs tertiary care

➢ Criteria to consider regarding patient disposition

- Hemodynamic stability vs instability

- Potential need for Infectious Disease Specialist

- Patient co-morbidities

- Potential need for invasive monitoring

- Potential need for ventilator support

- Potential need for specialties or procedures not 

available at our CAH



Patient Disposition - Admission

➢ Admission to PDRH

- Admission under the service of the hospitalist

- Hand off to receiving unit is a verbal report nurse to 

nurse

- Epic allows for one chart throughout the hospital



Patient Disposition - Transfer

➢ Transferred within ProMedica or outside ProMedica

➢ Decision concerning facility choice is dependent on 
patient/family preference, and available resources at 
accepting facility

➢ Physician to Physician acceptance

➢ Hand off to receiving facility is still a verbal report nurse to 
nurse

➢ Second hand off (verbal report) between nurse and 
transport providers



Barriers to sepsis care

➢ Keeping the nursing staff competent on sepsis care



Ongoing Case Management



Barriers to sepsis care

➢ Keeping the nursing staff competent on sepsis care

➢ Implementation of sepsis order set by physicians

➢ Bed availability at a tertiary center

➢ Availability of transport services in a timely manner

➢ Delivery of evidence based care in the boarded patients



Questions ??
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